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Diversityin Modern Society
Making Inclusiona CentralStrategyin Our Universities

A Marathon, more than an Obstacle Race
Dealing with Resistances along the Development of a
BrandNew Gender Equality Plan
The Case of the University of Cagliari, Italy
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Established in 1620 Universit
of Cagliari has 3 campuses

Cagliari, Monserrato and
Oristano
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5 Single cycle
programmes
(1 e-learning) staff

UNICA

UNIVERSITA DEGLI STUDI
DI CAGLIARI
25,000
students
.3:8 . 6 Faculties
Specialization /schools
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TheOpportunity: The SUPERA PROJE( *supez

FromJune2018 the Universityof Cagliar(UniCa hasbeenone
of the partnersof an internationalteam involvedin a four-year
project fundedwithin the frame of the EUHorizon2020research
and innovation program under grant agreement n°787829
calledSUPERSupportinghe Promotionof Equalityin Research

andAcademia)
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Supporting the Promotion of Equality
In Research and Academia
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Supporting the Promotion of Equality
in Research and Academia

The SUPERA partners
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Thisproject was aimedat involvingUniCaas a whole,

just like the other international partners in the

construction and implementation of its first Gender
EqualityPlan asa completelynew organizationaiool.




TheTool The GendeEqualityPlan

Piano di uguaglianza di genere The GEP as:

gell'|Un§versité degli Studi di « UniCa Operational Tool for dealing with gender inequalities in all areas of
agliari . . - : :
- research, education, and vocational tranining at the university

 Participatory Planning Tool aimed at involving all members of the
University (teaching staff, technical-administrative staff, students) in
promoting gender equality

The collective construction of the GEP:

i START l
IMPROVING

DESIGN OF THE GEP
l MONITORING
IMPLEMENTATION
OF THE GEP

a 4-year project path
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TheTool The GendeEqualityPlan s

The actions of the GEP pertain to the 4 Key
Areas of SUPERA:

1.Recruitment, career progression, family-
work balance policies (horizontal and vertical
segregation)

2.Leadership and  decisional process
(responsibility, transparency, inclusiveness)

3.Gender dimension in research and teaching

4.Prejudices and gender stereotypes, sexism
and sexual harassment
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Key Area-SUPERA related to 3 Strategic
Area of UniCA:

1. Regulation and evaluation: procedures
and policies

2. Training and guidance
Guarda su ([ YouTube

3. Communication

1. Researchi{Production of Scientific Knowledge)

2. Education (Provision of
contentsdideagvalueg

inspiring and effective

3. Third Mission (Participation in the debate on the
topics of EqualCitizenship SocialJustice, Demaocracy,
HumanRights LocalDevelopment)



Dealing with Resistances |

Sincethe beginningof the process duringthe very first phaseof selfassessmentf the state of the art in our University
regardinggender equality policiesand practices the UniCacore team collected many forms of resistanceswithin the
organization expressedoy all types of stakeholdersfrom the top positionsof the administrativestructure up to the
teachingand researchstaff technicalstaff and the wide audienceof studentsattendingthe variousfacultiesand degree
courses -

It is necessaryto distinguish between the
institutionallevelandthe individualand occasional
level

Compliance
with informal
norms;
Unconscious
biases

Not enough
resources for
action plan

N - O &
while in the first casethere havebeen no explicit e o

or implicit obstacleso the efficient development
of the work conductedby the UniCaCore Team,

revealinga good organizationalculture on this Individual explicit Institutional explicit
matter and the full endorsementand legitimation O S OQ
expressedy the Rectoy a wide set of resistances
has been instead expressedat the level of the
single individuals involved in various forms in
thoseearlystagesof the project

Proclaimed
resistance to
feminist
ideology

We will not
install quotas
to raise female
participation

supera



Channels of Resistance: Before the GEF

b ! 2018

a) A documentaryanalysisrelated to the current rules and policieson genderequality in the Universityof Cagliari the
administrativeand executiveofficers contactedto find this kind of materialsdid not expressany form of resistancerather
they'vebeenfully collaborativeand effectivein transmittingthe requesteddocuments

b) Thecollectionof qualiquantitativeadministrativedatarelatedto the four thematickey-areasof the UniCaSUPERReport

alsoin this casethe staff of the variousDepartmentsthat we have contacted(with particularreferenceto the IT and the

HumanResource®epartment$ didn't expressedany kind of resistance neither explicit nor implicit, showingan excellent
collaborationand an enthusiasticattitude to makethemselveausefulfor the completionof the requiredtask regardingthe

functioning at present of UniCawith respectto the genderdynamics(for examplewith respectto the data necessaryo

completethe analysison the horizontal and vertical segregatiormechanismawithin the teachingand researchstaff, the

administrativestaffandthe studentbody)

¢) The completion of an (on line) qualitative questionnaireon gender equality (values attitudes & experiencep by the
teachingand administrativetechnical staff and by the student body Thiswas the only event in which severaltypes of
resistancesemerged on an individuallevel (ResponsdRate 2% of the teachingand administrativestaff and 13% of the
students.



ATaXOHOmﬁf RESiStanceserguson &Mergaerf 2022)

A) ExAnte/In ltinere: resistancegxpressedoth BEFOR&Nd DURINGhe completionof the
guestionnaire

- Choiceof thistool to detectgenderequalityissuequseof conceptsanddefinitions

- Suitabilityof thisinstrumentto dealwith specificsensitivematters

B) In Itinere/ExPost resistancesexpressedDURINGand AFTERhe completion of the
guestionnaire

- Focusedn generalon genderequalityasathemeandon its specifickey-contents

. Genderbiasesn recruitment retention, careerprogression

- Leadershimnddecisiormaking accountabilitytransparencyinclusiveness

. Genderdimensionin researchandknowledgeransfer,in contentandcurriculg

. Genderbiasesandstereotypessexisnmand sexuaharassment



A) BEXAnte/In ltinere

Al) Resistanceselatedto the surveyasa methodologicatool

- Choiceof ConceptandDefinitions(languagemethodologyethicalissuescompulsornyquestions:

It is not clear what you intend to detectthrough this questionnaire giventhat thereis a clear confusionand indeterminacyin
the useof the terms at the beginningthe conceptof " genderequality' is used then you moveon to fidiscriminationo thento
a condition not betterdefinedas a " disadvantagg then to fidifference®. About all theseconcepts very different from each
other, there is no explanation of contentsand meanings among which the respondentscan orient themselvesand choose
thoseto which their answerswill refer

A2) Suitabilityof this instrumentto dealwith specificsensitivanatters

- Laclof Intersectionality

| believethat this questionnaireshould not be basedonly on a genderdifference but on a wider spectrum sexualorientation,

sexualidentity, religion, ethnicity. In my opinion, the problemis linked to the prejudice and the fear of the different people
dictatedby ignorance(in the literal senseof the term) that at the University, in different sectors reigns undisputed Obviously
| appreciatethe efforts of UniCA aimedat improving freedomof expressionin the academiccontext perhapsstarting from

genderequalitywill makeit possibleto gain a betterequalityfor any individual regardlessof their differences



B) In ltinere/EPost

Resistanceelatedto the genderequalityasa themeandits specifidkey-contents

acts Cognitivaesistancegthat largelyrefer to the dilemma"What!| Know

Bl) Ignoran
Whatl Thinki Know"aroundthistopic, evokingoehaviourdike

/ Whatl Do

. Neglectinghat genderbaseddiscrimination(still) exists

. Claiming ] § ptstorical or only presentin certain institutions but not in the University of
Cagliari

. Minimisingthe facts

. Victimblamingor Fearof VictimBlaming

. Jokingaboutthe topicthroughsexistemarks
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