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The Context: The University of Cagliari



The Opportunity: The SUPERA PROJECT

FromJune2018, the Universityof Cagliari(UniCa) hasbeenone

of the partnersof an internationalteam involvedin a four-year-

project fundedwithin the frameof the EUHorizon2020research

and innovation program, under grant agreement n°787829,

calledSUPERA(Supportingthe Promotionof Equalityin Research

andAcademia).

Thisproject wasaimedat involvingUniCaasa whole,
just like the other international partners, in the
construction and implementation of its first Gender
EqualityPlan, asacompletelyneworganizationaltool.



The Tool: The Gender EqualityPlan



The Tool: The Gender EqualityPlan

1. Research(Production of Scientific Knowledge)

2. Education (Provision of inspiring and effective
contents/ ideas/values)

3. Third Mission (Participation in the debate on the
topicsof EqualCitizenship, SocialJustice,Democracy,
HumanRights, LocalDevelopment)



Dealing with Resistances
Sincethe beginningof the process, duringthe very first phaseof self-assessmentof the state of the art in our University
regardinggender equality policiesand practices, the UniCacore team collectedmany forms of resistanceswithin the
organization, expressedby all types of stakeholders: from the top positionsof the administrativestructure, up to the
teachingand researchstaff, technicalstaff, and the wide audienceof studentsattendingthe variousfacultiesand degree
courses.

It is necessary to distinguish between the

institutionallevelandthe individualandoccasional

level:

while in the first casethere havebeenno explicit

or implicit obstaclesto the efficient development

of the work conductedby the UniCaCoreTeam,

revealinga good organizationalculture on this

matter and the full endorsementand legitimation

expressedby the Rector, a wide set of resistances

has been instead expressedat the level of the

single individuals involved in various forms in

thoseearlystagesof the project.



Channels of Resistance: Before the GEP
                                     2018

a) A documentaryanalysisrelated to the current rules and policieson genderequality in the Universityof Cagliari: the

administrativeand executiveofficerscontactedto find this kind of materialsdid not expressanyform of resistance, rather

they'vebeenfullycollaborativeandeffectivein transmittingthe requesteddocuments.

b) Thecollectionof quali-quantitativeadministrativedatarelatedto the four thematickey-areasof the UniCa-SUPERAReport:

alsoin this case,the staff of the variousDepartmentsthat we havecontacted(with particularreferenceto the IT and the

HumanResourcesDepartments) didn't expressedanykind of resistance, neither explicitnor implicit, showingan excellent

collaborationandan enthusiasticattitude to makethemselvesusefulfor the completionof the requiredtaskregardingthe

functioning, at present, of UniCa, with respectto the genderdynamics(for examplewith respectto the data necessaryto

completethe analysison the horizontaland vertical segregationmechanismswithin the teachingand researchstaff, the

administrativestaffandthe studentbody).

c) The completionof an (on line) qualitativequestionnaireon genderequality (values, attitudes & experiences) by the

teachingand administrative-technicalstaff and by the student body. Thiswas the only event in which severaltypes of

resistancesemerged, on an individuallevel (ResponseRate: 29% of the teachingand administrativestaff and 13% of the

students).



A Taxonomyof Resistances

A)Ex-Ante/InItinere: resistancesexpressedboth BEFOREandDURINGthe completionof the
questionnaire
- Choiceof this tool to detectgenderequalityissues(useof conceptsanddefinitions)
- Suitabilityof this instrumentto dealwith specificsensitivematters

-

B) In Itinere/Ex-Post: resistancesexpressedDURINGand AFTERthe completion of the
questionnaire
- Focusedin generalon genderequalityasa themeandon its specifickey-contents:
¸ Genderbiasesin recruitment, retention, careerprogression;
¸ Leadershipanddecisionmaking, accountability, transparency, inclusiveness;
¸ Genderdimensionin researchandknowledgetransfer,in contentandcurricula;
¸ Genderbiasesandstereotypes, sexismandsexualharassment

(Ferguson & Mergaert, 2022)



A) Ex-Ante/In Itinere

A1) Resistancesrelatedto the surveyasamethodologicaltool

- Choiceof ConceptsandDefinitions(language, methodology, ethicalissues, compulsoryquestions):

It is not clear what you intend to detectthrough this questionnaire, giventhat thereis a clear confusionand indeterminacyin

the useof the terms: at the beginningthe conceptof " genderequality" is used, then you moveon toñdiscriminationò,then to

a condition not betterdefinedas a " disadvantage", then to ñdifferencesò. About all theseconcepts, very different from each

other, there is no explanation of contentsand meanings, among which the respondentscan orient themselvesand choose

thoseto which their answerswill refer

A2) Suitabilityof this instrumentto dealwith specificsensitivematters

- Lackof Intersectionality

I believethat this questionnaireshouldnot bebasedonly on a genderdifference, but on a wider spectrum: sexualorientation,

sexual identity, religion, ethnicity. In my opinion, the problemis linked to the prejudiceand the fear of the different people,

dictatedby ignorance(in the literal senseof the term) that at the University, in different sectors, reignsundisputed. Obviously

I appreciatethe efforts of UniCA aimedat improving freedomof expressionin the academiccontext, perhapsstarting from

genderequalitywill makeit possibleto gain a betterequalityfor any individual regardlessof their differences



B) In Itinere/Ex-Post
Resistancesrelatedto the genderequalityasa themeandits specifickey-contents

B1) IgnoranceaboutFacts: Cognitiveresistances, that largelyrefer to the dilemma"WhatI Know
/ WhatI Don'tKnow/ WhatI ThinkI Know"aroundthistopic, evokingbehaviourslike

¸ Neglectingthat gender-baseddiscrimination(still) exists;
¸ Claiming�]�š�[�•historical or only present in certain institutions but not in the Universityof

Cagliari;
¸ Minimisingthe facts;
¸ Victim-blamingor Fearof Victim-Blaming;
¸ Jokingaboutthe topicthroughsexistremarks.


