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https://www.eucen.eu

eucen in a nutshell

https://www.eucen.eu/


Social Meaning Impact through LLL 
Universities in Europe



GENERAL:

Objectives
SPECIFIC:

FINAL  OBJEC TIVE:  
TO BUILDING A MORE INCLUSIVE EUROPE
https://smi le .eucen.eu/

https://smile.eucen.eu/


SMILE step by step 



Learners with 
migrant background

Women in leadership in HE
with a focus on 

diversity management

Learners with 
low socio economic status

ü Covers the problem of lower access 
participation and attainment of 
1st or 2nd generation immigrants in HE

ü Addresses the need to train university 
staff (both academic and non-academic) 
in relation to this dimension

ü Addresses the need to foster equal 
access to leadership positions

ü It focusses on the need to train 
university staff (both academic and 
non-academic) but also on the need 
to address the topic with students 
and alumni

ü Addresses the problem of lower 
access participation and attainment 
of learners with a lower socio-
economic status

ü Addresses the need to train 
university staff (both academic and 
non-academic) in relation to this 
dimension

Focus areas: the three pillars
Three main areas of inequality and disadvantage in higher education:



SMILE Tools

Diversity audit tool 4 CPD courses Policy recommendations 
and action plan Research Space

Focused to support 
universities’ self-

reflecting process and 
self- assessing their 

commitment to 
diversity and social 

inclusion

Addressed to 
university staff, 

developed and tested 
via a bottom up 

approach

Designed to support 
universities in fulfilling 

their commitment to 
diversity and social 

inclusion, and 
encouraging 
collaboration

Online space with 
resources, including 

role models and 
examples on the three 

pillars – a way to 
learn from others



Policy Recommendations
Ø SMILE has taken into account all the perspectives and experiences 

collected during the project when developing its Policy 
Recommendations and Action Plan

Ø This document has been discussed in an internal and an external 
consultation, and has been discussed also at different 
Regional/National Focus Groups.

Ø The document groups the objectives to achieve in 4 areas: 
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Interested?  Jo in  us  in  Barce lona  in  November!
https://smi le .eucen.eu/symposium/

https://smile.eucen.eu/symposium/


Follow us:
https://www.facebook.com/inclusive.eu

https://twitter.com/EuropeInclusive

https://www.linkedin.com/groups/13929176/

https://mailchi.mp/26b889688d7b/inclusive-europe

mailto:smile@eucen.eu
http://www.eucen.eu/post/inclusive-europe-the-european-social-media-link-to-diversity-and-inclusion/
https://www.facebook.com/inclusive.eu
https://twitter.com/EuropeInclusive
https://www.linkedin.com/groups/13929176/
https://mailchi.mp/26b889688d7b/inclusive-europe


THANK YOU!
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The Issues at Stake
• WHY are diversity and inclusion important in

Europe?

• WHAT can we do to create a better society where

minority groups are understood and supported?

• WHO should be involved in this process?

• HOW can we facilitate the implementation of

necessary changes to make diversity and inclusion a

reality transversally in Europe?

The SMILE project has explored these and

other questions and established a set of

Principles and Recommended Actions to be

implemented at different levels in the short,

medium and long term

The final aim is to encourage stakeholders to

work together towards a better society



The ten SMILE principles



• This approach enable us to learn from each
other and overcome the challenges we face
towards achieving a more equitable Europe

•
Diversity makes us richer culturally, helps us
understand societal problems and challenges
in a more holistic manner, and points us to
more creative and innovative solutions to
these problems

Promotion of Diversity and 
Inclusion as Added Values



cultural resistance

vative

PERSPECTIVES & CHALLENGES



• Marginalised individuals often belong to

multiple traditionally disadvantaged groups,

and as a result are discriminated against for

different reasons at different levels

• The adoption of an intersectionality analytical

framework to inclusion and diversity

policymaking promotes equity in education

•

Intersectionality
Understanding



PERSPECTIVES & CHALLENGES



• The promotion of active engagement and
advocacy towards diversity and inclusion in
society at multiple scales multiplies the
chances to success

•
Only by involving citizens and giving visibility
to the challenges of less privileged groups we
can build the empathy, understanding and
appreciation of diversity that is necessary to
bring about change

Active Engagement & 
Advocacy



PERSPECTIVES & CHALLENGES



Erasmus+ KA3 Social inclusion and common values | 621433-EPP-1-2020-1-BE-EPPKA3-IPI-SOC-IN 
The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflect the views 
only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Collaborating towards Diversity
Ester Cois 
Vice-Rector for Gender Equality 
University of Cagliari (Italy)
Department of Political and Social Sciences

Social Meaning Impact through LLL 
Universities in Europe

Round Table
European Parliament
20 September 2023



• The collaboration between all education

stakeholders in the process of promoting diversity

and inclusion promotes a stronger participation of

regionally and/or locally specific disadvantaged

groups

• When all education levels combine their efforts,

diversity and inclusion will be transversally

addressed and our society can change more

cohesively and sustainably

Collaboration between
Education Stakeholders



PERSPECTIVES & CHALLENGES



• The provision of adequate support for all education

stakeholders’ actions allows them to understand

and navigate the complexities of inclusion and

diversity

• The collaboration among key actors and an

adequate allocation of resources can make the

difference between a hostile, and a more

committed and caring society

Support to 
Stakeholders’ Actions



PERSPECTIVES & CHALLENGES



Follow us!

https://www.facebook.com/inclusive.eu

https://twitter.com/EuropeInclusive

https://www.linkedin.com/groups/13929176/

https://mailchi.mp/26b889688d7b/inclusive-europe

http://www.eucen.eu/post/inclusive-europe-the-european-social-media-link-to-diversity-and-inclusion/
https://www.facebook.com/inclusive.eu
https://twitter.com/EuropeInclusive
https://www.linkedin.com/groups/13929176/
https://mailchi.mp/26b889688d7b/inclusive-europe
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Thanks a lot for your attention!

smile@eucen.eu

mailto:smile@eucen.eu
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Facilitating diversity





Enabling flexible pathways



Enabling flexible pathways 
Challenges

• Listen and balancing expectations
• Reach out the target: high schools, associations, communities 

(including online)
• Find the language and meet the channels to reach out the target
• Recognition of Prior learning and Academic recognition for professional 

experience and non-university HE studies.
• Micro-credentials??
• Scholarships. At the center!! Budget, requirements, …
• Holistic support. It’s not only about the access.  
• How to avoid “targeting”?



Staff training



Staff training
Challenges

• Mandatory vs voluntary training at Public HE
• Diversity training: introducing complexity, intersectionality, 

the debate on inequalities/status quo and their presence at 
the institutions

• What happens after the training? A change? What type of 
change? How to deal with the change and the resistance?

• How to measure effectiveness of training on diversity?



Funding opportunities 



Funding opportunities
Challenges

• How to involve and encourage staff to review and advocate 
for fundings? – Involvement of governing bodies

• How to deal with narratives that support the status quo 
(homogeneity)/ “we” first? 

• Transparency
• Accountability
• Funding opportunities in worst scenarios (economic crisis, far 

right-wing parties ruling,…)
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Thanks  for  your  attent ion!

Cat i  Jerez
c jerez@ub.edu
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Embedding diversity
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Access to HE



Access to HE
Challenges

• Sustainability and permanence of access programmes. How to 
move from pilots to institutionalized access programmes? 

• Collaboration/Cooperation among HE, within states, at EU 
level? 

• Participation and involvement of groups in disadvantaged 
situation (voices)

• Accountability
• Human rights approach
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Monitoring



Monitoring
Challenges

• Strike the balance between data collection (needs of the 
institution) and needs of people. Avoid too much unhelpful and 
redundant data that may contribute to "re-labelling" 
students/potential students. 

• Data collection and privacy
• Accountability and feedback to the institution, disadvantaged 

groups, public administrations involved, etc
• Human rights approach/intersectionality and monitoring.



Channels
https://www.facebook.com/inclusive.eu

https://twitter.com/EuropeInclusive

https://www.linkedin.com/groups/13929176/

https://mailchi.mp/26b889688d7b/inclusive-europe

http://www.eucen.eu/post/inclusive-europe-the-european-social-media-link-to-diversity-and-inclusion/
https://www.facebook.com/inclusive.eu
https://twitter.com/EuropeInclusive
https://www.linkedin.com/groups/13929176/
https://mailchi.mp/26b889688d7b/inclusive-europe
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Thanks  for  your  attent ion!

Cat i  Jerez
c jerez@ub.edu



Svein HULLSTEIN, Policy Officer, DG EAC
Helene PETERBAUER, Policy Analyst, EUA
MEP Joao ALBUQUERQUE, S&D, European Parliament

Moderator: Iris KIMIZOGLU, Vice-President, European Students’ Union



Democracy in action! Introduction to the Youth Hub, together.eu & What-Europe-
does-for-me.eu | Initiatives of the European Parliament




